TOOLS

Who Cares?
Stakeholders in
Our Organizing
Campaign

People not
in a union

Politicians

Stakeholder maps are helpful tools for
planning strategic communication,
whether that is one-on-one outreach or
written materials. Here's how.

Other union
members

Place where
people are
organizing a
union

Taxpayers

Map out stakeholders.

e Determine key internal and
external audiences.

e Research each target audience.

Customers/
consumers

Community
organizations

e Develop a communications
strategy for each.
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